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Session 206
Your Game Plan for Designing
& Developing Mini-Scenarios

Angela Shertzer
Pennsylvania College of Health Sciences
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PHI-210

- Ethical & Legal Dimensions
in the Health Sciences

Convert 1-credit course to mostly self-directed

* Increase # of seats
* Decrease faculty role in course

 Decrease student time on course
» Flexibility & autonomy for students




Work with SME to write scenarios
Write effective feedback
Develop in eLearning tools



Resistant subject matter expert?

Show examples of interactive
scenarios

Need to speak the same language
Underline the value




ShOW examples another scenario

Module 3

ObjeCtiveS m [
Video: Provider Experience

Dealing with Challenges

The next slides are a scenario
example from a training for physicians
AL and providers to practice dialog with
Scenario: Nick patients who need a referral for
substance use disorder treatment.

Scenario: Suzanne

Funding Sources

Stigmas

Privacy and Confidentiality

Conclusion

Next

14:40 / 28:06 Minutes | 2 O



Table Of Contents

Let’s look at another scenario

N slide Title

Module 3

Objectives

Video: Provider Experience
Dealing with Challenges

Scenario: Suzanne

POLARS

Scenario: Nick

Fanding-Sources Nick came into your practice with a broken arm.

— Nick says he is staying with relatives, and this is his
first visit to your practice. He asks for a specific

Privacy and Confidentiality opioid pain medication. The prescription drug

management program alerts you that Nick has had
5 opioid prescriptions from 3 different providers in
the past month. You are concerned about the alerts.

Conclusion

14:45 [/ 28:06 Minutes



Table Of Contents

What WOUId you saY? Click one of the speech bubbles to respond

N slide Title

Module 3

Objectives

Click one of the speech Nick, I'm concerned about the impact
bubbles to select the these pain medications are having on

) ) . your life. You mentioned that the
HEAlg Wil Shalishes best thmg to say to medications are causing problems at

Nick. home — you are neglecting family
responsibilities, and your wife is
complaining about your drug use. I'm
concerned that the pain medications
are being used for more than back
pain. What do you think?

Video: Provider Experience

Scenario: Suzanne
POLARS
Scenario: Nick

Funding Sources

Stigmas

Privacy and Confidentiality

Conclusion

15:27 / 28:06 Minutes
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How does he respond?

N slide Title

Module 3
Click to watch the patient respond

Objectives
Video: Provider Experience
Dealing with Challenges
Scenario: Suzanne
POLARS
Scenario: Nick

Funding Sources

Stigmas

Privacy and Confidentiality

Conclusion

16:12 / 28:06 Minutes



mini-
scenarios

Opportunity to practice
making realistic decisions
before working with real
patients

Retrieval & integrate theory
into practice

Low-stakes (safe) practice
Encourage thinking

Frame decision within a story
Simulates challenges learner
may meet in real world




Adobe Flash Player 17
File View Control Help

Edward has an e-mail he wants to
send out to a large list of sales

prospects to tell them about the
company's products. What should
he do?

The next slides are a mini-scenario
example from IT security training.

Tancious couc,

D) He should zip the files with a
password and then provide the
password in the e-mail.

Question 1 of 6




Adobe Flash Player 17
File View Control Help

Edward has an e-mail he wants to
send out to a large list of sales
prospects to tell them about the
company's products. What should
he do?

A) Use the e-mail merge function to
automate the process.

B) He should not send the e—ma|I without
his manager's apI)rova to send

(SPAM).

C) He should save the files as CSV
files to eliminate any macros or
malicious code.

D) He should zip the files with a
password and then provide the
password in the e-mail.

unsolicited e-mai

Question 1 of 6 SUBMIT



Adobe Flash Player 17
File View Control Help

That's correct.

He should not send the
e-mail without his
manager's approval to
send unsolicited e-mail
(SPAM).

CONTINUE #»

" N 3
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Need to show multiple problems?

Multiple mini-
scenarios worked for
this project because:
* Learners need
familiarity with

many dilemmas. L R
Wanted to %

structure | IMII=
problems within a

framework of -
ethical concepts. [y Scenarlos




mini-scenario defined

] short & realistic
] character

 situation/problem

 possible choices
1 decision
1 feedback




mini-scenario

Autonomy: What should you do?

The next slides are an example of what
we ended up creating in this project.

Mindy is working second shift at
an assisted living facility. She is
giving 8 p.m. meds to the
residents in the East Wing.



PHI-210 Web versions/Week2-Autonomy/story.html
PHI-210 Web versions/Week2-Autonomy/story.html

Autonomy: What should you do?

Mindy is working second shift at
an assisted living facility. She is
giving 8 p.m. meds to the
residents in the East Wing.



Autonomy: What should you do?

She knocks on the door and
enters Clara Wendell's room.




Autonomy: What should you do?

She greets Mrs. Wendell and tells
her she has her evening pills.



Autonomy: What should you do?

“I don’t want

those pills again,”
says Mrs.
Wendell. “They
make me feel
funny in the head.
| can’t describe it.
But I'm not taking
them tonight.”



Autonomy: What should you do?

Mindy asks about Mrs. Wendell's symptoms.
She tries to explain the benefits of the
medication, but Mrs. Wendell is insistent.



Autonomy: What should you do?

P

What should Mindy do?

Hide the pills in applesauce

Tell Mrs. Wendell that she must take
the meds while Mindy watches

Report Mrs. Wendell’s concern
to the physician




Autonomy: What should you do?

x This is the wrong choice.

Patients have a right to make decisions about their
care. They may refuse any drugs, treatment or
procedure to the extent permitted by the law. They
will be informed by physicians of the medical

consequences of their decision to refuse treatment,
but the responsibility for those consequences must,
necessarily, be the patient’s.

[ Repeat Scenario ] [ Next Scenario ]




Autonomy: What should you do?

V This is the right choice.

Patients have a right to make decisions about their
care. They may refuse any drugs, treatment or
procedure to the extent permitted by the law. They
will be informed by physicians of the medical

consequences of their decision to refuse treatment,
but the responsibility for those consequences must,
necessarily, be the patient’s.

[ Repeat Scenario ] [ Next Scenario ]







How in the world...?

Work with your SME
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¢ Case studies

¢ Real-world examples
¢ Worst-case scenarios
¢ Common mistakes

¢ Books/articles

Sources
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Activity Interactives & Mini-scenarios Principle or Concept Practice area
Week 2: Autonomy mini-scenarios

Scenarios Pt doesn't want meds Autonomy nursing

Scenarios Heart cath & refuse surgery Autonomy cath

Scenarios Student asked to leave Autonomy all

Scenarios Mother refuses vaccinations Autonomy nursing

Week 3: Beneficence & Nonmaleficence mini-scenarios

Scenarios dental hygenist, pt with aids Beneficence dental

Scenarios new diagnosis, angry patient Beneficence all

Scenarios hospice long-lost daughter Beneficence nursing
Scenarios ED pt with POLST, daughter wants CPR Beneficence/
Scenarios sleepy mom heolding newborn Monmaleficen

Week 4: Justice mini-scenarios I nStru Ctlonal
Scenarios 1 |wheelchair leg broken lustice dGSlgner ShOUId

Scenarios 2 |transgender patient with UTI Justice

Scenarios homeless patient, paranoid schizophrenic Justice a.dd SUU CtU re aﬂd
Week 5: Integrity mini-scenarios Order, aS WE” aS

Scenarios dying patient changes mind Integrity

Scenarios coworker using someone else's password Integrity m ake sense Of th e
Scenarios wasting meds need a witness Integrity

Scenarios ultrascund shows bad news Integrity |nf0rmat|0n .

Track the scenarios — structure




subjoct mattor-cxport

 Research (YouTube,
experts, other models)
« Ask for help

Write as best as you can
so the client has
something to respond to.




A

Interactives & Mini-scenarios

Wk 1: What principle is being upheld?
Wk 2: Which tort?

Wk 2: Mini-scenario: Autonomy (3-4 cases)

Wk 3: Mini-scenario: Beneficence & Nonmaleficence (5

cases)

Wk 4: Mini-scenario: Justice (3 cases)

Wk 4: Code of Ethics: Match statements to principle
Wk 5: Mini-scenario: Integrity (3 cases)

Wk 5: Patient Bill of Rights

Scope

Storyboard Find i |mages Develop Review Revisions

 AgeBVickie | Age | Awe | Age | Vike | Amge |
" 10 oo | Doe | ms | Done | Dowe | Dome
4 oo | Done | Done | Done | Done | bone

- Done Done Done Done Done Done

Done Done Done Done Done Done

Done Done n/a Done Done Done
Dcme Done Done Done Done Done

16 mini-scenarios

We built 1 template the
whole way through
(including QA testing) and
then reused — saves on
development edits



Timeline

Tasks Who When Status
Blackhoard setup
Set up Blackboard shell Angie 2/8/2017 Done
Copy existing content to shell Angie 2/8/2017 Done
Course Design
Rewrite course ohjectives (remove "discuss") Lena & Vickie 2f17/2017 Dane
Get approval for new objectives (Gen. Ed. & Curr. Committee) Lena & Vickie March S50%
Create syllabus Wickie March 65%
Assess existing online content for self-paced course use Vickie March 75%
Assessment
Identify quiz questions Lena March
Identify exam questions Lena March
Build quizzes and exam March
Design & Development: Interactives
Flan interactives Angie & Vickie Feb/March 50%
Develop interactives Angie March
Develop Interactive mini-scenarios (3, 4, 5, B) Angie March
Develop interactive case studies Angie March
Design & Development: Content
Schedule new expert videos Vickie Feb/Mar 75%
Record new expert videos Angie March
o videos Angie March
ints Vickie March
Angie March
Angie March
opuTube links & podcast Lena & Vickie March

Course




Rapid Averaae tvbical Advanced,
development, ro'ecgt yp Complex
Simple projects proj More media

Instructor-led Training (ILT)

Level 1 eLearning (Basic)
Content pages & assessment

Level 2 eLearning (Interactive)
Level 1 plus 25%+ interactive 184:1 267:1
exercises

Level 3 eLearning (Advanced) _ . .
Simulations, Games 217:1 490:1 716:1

Chapman Alliance (Chapman, Bryan). (2010). How Long Does it Take to Create Learning? Retrieved from
https://www.slideshare.net/bchapman_utah/how-long-does-it-take-to-create-learning
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translate plans into
functional prototype

Storyboard & prototype



" in Con 6.1




Mingy
2nd shift

giving pm meds

Create a functional
prototype early (&
update often)
Even if SME is not
comfortable with
the draft prototype,

update & make
sure it works for
your own sanity
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She greets

[ Tog

L
1 ¥

Mrs. Wendel and tali
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“I don’t want those pills again,” says Mrs.
Wendell. “They make me feel funny in the head.
| can’t describe it. But I'm not taking them
tonight.”

same, different angle

I dant wear
Uwee pile sgair.”
| ways Mrs,

ke e feel
funny in ke kead
| cant gascnbe
o7 Bui'nn ot taking
e iongiL”

Mindy asks about Mrs. Wendell's symptoms. She
tries to explain the benefits of the medication,
but Mrs. Wendell is insistent.

Nurse

5 of U
| & insistere




What should Mindy do?
Option 1: Hide the pills in applesauce

Option 2: Tell Mrs. Wendell that she must take
the meds while Mindy watches

Option 3: Report Mrs. Wendell's concern to the
physician

Waeeh 2 Autususy Scenncs

Whist sboukd Moy da?

l Wide the pills in applesauce
Tall MIra. Wandall that she must taka
the meds while Mindy watches

Report Mrs. Wendell's concern
to the physician b

Option 1: Hide pills in applesauce
Feedback: This was the wrong choice.

Patients have a right to make decisions about their care. They may
refuse any drugs, treatment or procedure to the extent permitted
by the law. They will be informed by physicians of the medical
consequences of their decision to refuse treatment, but the
responsibility for those consequences must, necessarily, be the
patient’s.




¢ George said that he was hungry and needed
a snack. He seemed agitated.

¢ “I'm hungry,” sighed George. “Where the

heck is my snack?”

Draft & write scenario text




¢ “I'm hungry,” sighed George. “Where the

heck is my snack?”

Draft & write scenario text




Monique saw another healthcare provider
accessing a patient’s record using someone
else’s user logon ID and password.

Write answer choices




What should Monique do?
¢ Report them to her supervisor.

¢ Sign in using the same ID.

¢ Do nothing. It's really not a big deal.




What should Monique do?
¢ Report them to her supervisor. Right

# Sign in using the same ID. Wrong

¢ Do nothing. It's really not a big deal. Wrong




Question

¢ Correct answer Right

¢ Distractor (logical but wrong) Wrong

¢ Distractor (logical but wrong) Wrong

Give solid choices




Write good feedback

Intrinsic Instructive

Natural consequences Immediate & corrective

Play out the story Good for beginners

Which is better?
BOTH
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A teerminilty I8 patient feturned home —‘
kncrwing that It is dying. He completed ff"
advatiend curs planning, in which he sgned
dovurments stathg that b does not wint CoH——"
Artificial nutrition or hydration, ar other
interventions.
During shift report, the night caregiver tejls
Cocelia that the patient seys he changad his
wants intervantions but she didn't
peest Belighe CPR. uwneid help him in his
adiancd tmbition . (. feligious welief)
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include it in

What should Cecelia do?
Option 1 Report the patient’s statements to the
‘Physician.

Netine 20 Ack tha aatiant If ha ie saslliu cira

Review & feedback
—_—




What’s in your
toolbag?

Develop it



Super-charged multiple choice

» Articulate Studio (Presenter/QuizMaker)
o Storyline
» Adobe Captivate

* Any tool with branching or quizzing




Stock photography

* Do you need them?
Character bundles

DIY photo session




Blackboard
Non-assessed, low stakes
Package for web with html5

Put in Content Collection & link

Set up read-access permissions




Cathy Moore

LET'S 5/ L0 FROM BORING TRAINING! -

Resources

Cathy Moore http://blog.cathy-moore.com
Scenario examples

Online course
Ruth Clark Scenario-Based e-Learning book

SCENARIO-B/.\SI;‘ D
e-Learning

Evidence-Based Guidelines for
Online Workforce Learning

RUTH COLVIN CLARK

-


http://blog.cathy-moore.com/

mini= .
scenarios ¢ Angela Shertzer

Instructional Designer
angieshertzer@gmail.com

Session evaluation: DevLearn mobile app

Resources: devlearnl7.com/resources/




