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• Increase # of seats

• Decrease faculty role in course

• Decrease student time on course

• Flexibility & autonomy for students

Convert 1-credit course to mostly self-directed



GAME

PLAN 
• Work with SME to write scenarios

• Write effective feedback

• Develop in eLearning tools



Resistant subject matter expert?

• Show examples of interactive 

scenarios

• Need to speak the same language

• Underline the value



Show examples

The next slides are a scenario 

example from a training for physicians 

and providers to practice dialog with 

patients who need a referral for 

substance use disorder treatment.









• Opportunity to practice 

making realistic decisions 

before working with real 

patients

• Retrieval & integrate theory 

into practice

• Low-stakes (safe) practice

• Encourage thinking

• Frame decision within a story

• Simulates challenges learner 

may meet in real world

Value?

mini-

scenarios



The next slides are a mini-scenario 

example from IT security training.







Need to show multiple problems?

mini-

scenarios

Multiple mini-

scenarios worked for 

this project because: 

• Learners need 

familiarity with 

many dilemmas.

• Wanted to 

structure 

problems within  a 

framework of 

ethical concepts.



mini-scenario defined
 short & realistic

 character

 situation/problem

 possible choices

 decision

 feedback



mini-scenario

The next slides are an example of what 

we ended up creating in this project.

PHI-210 Web versions/Week2-Autonomy/story.html
PHI-210 Web versions/Week2-Autonomy/story.html


















GAME

PLAN 



Work with your SME

How in the world…?



Sources



Case studies

Real-world examples

Worst-case scenarios

Common mistakes

Books/articles

Sources



Map it out



Track the scenarios – structure

Instructional 

designer should 

add structure and 

order, as well as 

make sense of the 

information. 



• Research (YouTube, 

experts, other models)

• Ask for help

Write as best as you can 

so the client has 

something to respond to.

Get creative

subject matter expert ?



Scope 

16 mini-scenarios

We built 1 template the 

whole way through 

(including QA testing) and 

then reused – saves on 

development edits



Timeline



Rapid 

development,

Simple projects

Average typical 

project

Advanced, 

Complex

More media

Instructor-led Training (ILT) 22:1 43:1 82:1

Level 1 eLearning (Basic) 

Content pages & assessment
49:1 79:1 125:1

Level 2 eLearning (Interactive)

Level 1 plus 25%+ interactive 

exercises
127:1 184:1 267:1

Level 3 eLearning (Advanced)

Simulations, Games
217:1 490:1 716:1

Chapman Alliance (Chapman, Bryan). (2010). How Long Does it Take to Create Learning? Retrieved from 

https://www.slideshare.net/bchapman_utah/how-long-does-it-take-to-create-learning



Accountability



Storyboard & prototype

translate plans into 
functional prototype



Map it out



Functional prototype

• Create a functional 

prototype early (& 

update often)

• Even if SME is not 

comfortable with 

the draft prototype, 

update & make 

sure it works for 

your own sanity



Draft & write scenario text





George said that he was hungry and needed 

a snack. He seemed agitated.

“I’m hungry,” sighed George. “Where the 

heck is my snack?”

Draft & write scenario text



“I’m hungry,” sighed George. “Where the 

heck is my snack?”

Draft & write scenario text

Write your dialog so it sounds like you are there in the 
room with the characters. 



Monique saw another healthcare provider 

accessing a patient’s record using someone 

else’s user logon ID and password. 

Write answer choices



What should Monique do?

Report them to her supervisor.

Sign in using the same ID.

Do nothing. It’s really not a big deal.

?



What should Monique do?

Report them to her supervisor.

Sign in using the same ID.

Do nothing. It’s really not a big deal.

Right

Wrong

Wrong



Question

Correct answer

Distractor (logical but wrong)

Distractor (logical but wrong)

Give solid choices

Right

Wrong

Wrong



Intrinsic

• Natural consequences

• Play out the story

Write good feedback

Instructive

• Immediate & corrective

• Good for beginners

Which is better? 

BOTH



Review & feedback



Develop it

What’s in your 
toolbag?



Super-charged multiple choice

• Articulate Studio (Presenter/QuizMaker)

• Storyline

• Adobe Captivate

• Any tool with branching or quizzing



Find image series
Stock photography

Character bundles

DIY photo session

* Do you need them?



• Non-assessed, low stakes

• Package for web with html5

• Put in Content Collection & link 

• Set up read-access permissions

Blackboard

Make it work in the LMS



Resources
Cathy Moore http://blog.cathy-moore.com

• Scenario examples

• Online course

Ruth Clark Scenario-Based e-Learning book

http://blog.cathy-moore.com/


mini-
scenarios Angela Shertzer

Instructional Designer

angieshertzer@gmail.com

GAME 

Session evaluation: DevLearn mobile app

Resources: devlearn17.com/resources/ 

PLAN


