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BEYOND COURSES: INSTRUCTIONAL
APPROACHES IN 2022

Jane Bozarth, PhD

In researching “upskilling for L&D practitioners” earlier this year, Learning Guild members
were asked what they feel has been the biggest shift in their work over time: While
technology has driven much change, sometimes seemingly exponentially, nearly everyone
talked about a different sort of shift. This was true even of those who landed on the younger

end of the experience spectrum. According to respondents, the biggest change is the
move away from the idea that the primary role of L&D is to create “courses.” Technology
changed and became easier to use, enabling development of myriad digital solutions.

As noted in that report, respondents viewed this change as welcome and positive.

We were curious to learn more about this phenomenon and throughout August
2022 ran a pulse survey. Responses were solicited via email to members of the
Learning Guild and via social channels. 663 respondents-98%—said they currently
perform design/development work. 95% of these said they still design traditional
elLearning courses/training classes, webinars, and the like, however half the
respondents now spend less than 50% of their time creating traditional training.

When asked what other types of content respondents created to be delivered OUTSIDE
of a traditional course, the most common responses were creating video and job
aids/performance support materials. Microlearning and curated content were also
frequently mentioned, and curated collections of existing material was popular with
those engaged in traditional design. While the sample of those who did not produce
traditional learning experiences was small, some interesting data can be teased out.

To download the full report, click here.
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