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What You'll Learn Today

Aligning, Scaling, and Measuring Transformative Learning

3 O Strategic Alignment

Build training that directly supports cloud migration and Al adoption

initiatives with clear business outcomes.

ﬂ/ﬁﬂﬁ Impact Measurement

Move beyond completion rates to measure real skill development

and business transformation outcomes.
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Global Scalability

Design blended learning ecosystems that work across geographies,

roles, and skill levels in enterprise environments.

Actionable Framework

Get a practical 4-part framework you can start implementing this

week to transform your training approach.



Let's Start Here: What's Blocking
Your Training?

Understanding your biggest challenge helps us focus on what matters most to your

organization's transformation journey.

A. Scaling Globally

Challenges with time zones, localization, and consistent delivery across regions

B. Proving Business Impact

Difficulty connecting training metrics to transformation outcomes and ROI

C. Learner Engagement

Low completion rates and lack of sustained skill application in daily work

D. Strategic Alignment

Training programs that don't support cloud, Al, or digital transformation goals

Drop your answer in the chat—we'll address all of these challenges throughout our session.




FutureForward
Training

Why Traditional Training Models
Don't Drive Transformation

The gap between learning activities and business outcomes is costing organizations millions
(. in failed transformation initiatives.

Traditional Learning Transformative Impact
e 100+ hours of generic content e Role-specific skill development
e Completion-focused metrics e Business outcome alignment
e One-size-fits-all approach e Personalized learning paths
e Disconnected from business goals e Tied to transformation KPIs
e Limited practical application e |Immediate work application
U oc k When organizations invest in cloud migration or Al adoption without preparing their people,
you r they see 60% higher failure rates and longer transformation timelines.

potential



<9

Training as a Catalyst for Transformation

Aligning Skill Growth with Technology Strategy

When your organization is migrating to the cloud, launching Al pilots, or shifting technology stacks, your people must be ready to drive change—not just react to

it. Effective transformation training serves as the bridge between strategic vision and execution capability.

1 2 3
Strategic Alignment Capability Building Change Enablement
Training objectives directly support business Develop practical skills that employees can Create confident change agents who can drive
transformation KPIs and timeline requirements immediately apply to transformation initiatives adoption across their teams and departments

We're not just delivering knowledge, we're building the human infrastructure that makes digital transformation successful.



A 4-Part Framework for Transformative Training

This framework has driven successful transformations across Fortune 500 organizations, supporting cloud migrations, Al adoption, and enterprise-wide digital

initiatives.
Blended Delivery Business Alignment
Combine live instruction, on-demand content, hands-on labs, and peer Link every training program to specific transformation goals, KPIs, and
learning for maximum retention and application measurable business outcomes
Global Scalability Impact Measurement
Design for multiple time zones, languages, cultures, and varying technical Track metrics that matter: skill progression, business readiness, and
infrastructure capabilities transformation velocity—not just completions

Perfection doesn't exist but what does is designing with intention, scalability, and measurable business impact from day one.



Cloud Migration at Scale: A Case Study

Aligning Learning to FinOps and Cloud KPIs

When we launched our enterprise AWS training program, we didn't start with content selection—we started with business transformation requirements and

worked backward to design the learning experience.

Business Goals First Expert Integration

Tied training directly to cost management (FinOps), faster Combined AWS instructors with internal technical SMEs

provisioning times, and reduced operational escalations for real-world context and organizational specifics

Role-Based Paths Executive Sponsorship

Created specific learning journeys for developers, Secured leadership commitment and communication

operations, architects, and business stakeholders support from the CTO and transformation office

() Results: faster resource provisioning, reduction in support escalations, and increase in self-service confidence across technical teams within six

months.



Blended Isn't Just "Some Live, Some Video"

Designing for Depth, Flexibility, and Real-World Application

Atruly effective blended learning ecosystem addresses different learning preferences, schedules, and application needs while maintaining quality and

consistency across all delivery methods.

On-Demand Courses

Pluralsight, O'Reilly, LinkedIn Learning for

foundational knowledge and flexible pacing

Gamified Elements

AWS Cloud Quest, Microsoft Learn challenges,
and internal skill competitions

Live Training

Instructor-led sessions for complex concepts,

Q&A, and real-time problem solving

Hands-On Labs

Sandbox environments, certification prep, and

practical skill application

Peer Learning

Tech talks, Slack channels, communities of

practice, and knowledge sharing sessions

Design for how people actually learn and apply skills in their daily work—not just how content is traditionally delivered.



Mapping Training to Business & Technology Strategy

Every training investment should directly support measurable transformation outcomes and organizational objectives.

Training Program

Cloud Migration Training

GenAl Enablement

DevOps Implementation

Data Analytics Training

Transformation Goal

60% workload migration by Q4

Al-first development culture

Automated deployment pipeline

Data-driven decision making

Success Metrics

Faster provisioning, lower costs, reduced

escalations

Al project proposals, tool adoption,

innovation metrics

Deployment frequency, lead time, failure

recovery

Self-service analytics, report usage, data

quality

"Ask yourself: What transformation initiative does this training support? How will the organization know this training worked? If you can't answer both

questions clearly, you need to redesign the program."



Measuring What Actually Matters

Moving beyond completion rates to metrics that demonstrate real business transformation impact.

Engagement Metrics

Login frequency, completion rates, session duration, and learner feedback—foundational but not sufficient

Skill Progression

aal Pre/post assessments, SkilllQ improvements, hands-on lab performance, and certification

achievements

Business Outcomes

Project velocity, cost reduction, self-sufficiency metrics, transformation

milestone achievement, and innovation indicators

We've moved beyond simple completion dashboards to show stakeholders exactly where skill growth is happening and how that translates to business readiness

and transformation success. This approach has helped us secure 40% more training budget by demonstrating clear ROI.

G Pro Tip: Create monthly business impact reports that connect training metrics to transformation KPls. Share these with executive sponsors and

transformation leaders.



Designing for Global Enterprise Reach

Successful transformation training must work across diverse geographic, cultural, and technological contexts while maintaining quality and consistency.

01

Localization Strategy

Adapt content for local languages, cultural contexts, regulatory requirements, and business

practices

02

Time Zone Coordination

Schedule live sessions across regions, provide recordings, and create asynchronous

alternatives

03

Regional Champions

Identify local advocates who can reinforce learning, provide context, and drive engagement

04

Flexible Access

Ensure mobile compatibility, varying internet speeds, and diverse device capabilities

What works perfectly in New York may not translate to Bangalore, Dublin, or S3o Paulo. Plan for regional differences in learning preferences, technology

infrastructure, and cultural communication styles from the beginning—not as an afterthought.

Consider appointing regional learning coordinators who understand local business dynamics and can adapt your framework to regional needs while maintaining
overall program integrity.



Common Pitfalls (and How to Prevent Them)

Learning from transformation training challenges helps you avoid costly mistakes and accelerate success.

Challenge: "Training Takes Too Long"

Fix: Break content into micro-learning modules, show quick wins, and
demonstrate immediate application. Create "express tracks" for urgent

skill needs.

Challenge: "This Isn't Relevant to Us"

Fix: Use real organizational examples, invite internal success stories, and

customize scenarios. Make every example feel familiar and actionable.

Challenge: Lack of Cross-Department Coordination

Fix: Establish clear stakeholder alignment from day one. Create shared

success metrics across HR, Technology, and Operations teams.

Challenge: Low Executive Engagement

Fix: Connect training directly to business outcomes executives care
about. Provide regular impact updates and celebrate transformation

wins publicly.

The key to avoiding these pitfalls is building change management into your training design from the very beginning, not treating it as a separate initiative.




Your 4-Part Program Evaluation

Use this comprehensive checklist to assess the transformation readiness of your training programs and identify areas forimmediate improvement.

—_——— — 00—

Is It Truly Blended? Is It Business-Aligned?

e Multiple delivery methods (live, on-demand, hands-on)

Connected to specific transformation initiatives

e Peerlearning and community elements

Mapped to measurable business outcomes

e Flexible access across devices and time zones

Executive sponsorship and visibility

e Practical application opportunities

Regular stakeholder communication

—_——— — 00—

Is It Globally Accessible? Is It Measurably Impactful?

e Localized for key markets and languages e Skill progression tracking beyond completions
e Regional delivery coordination e Business outcome correlation

e Cultural adaptation and local champions e Regularimpact reporting to leadership

e Technology infrastructure considerations e Continuous improvement based on data

Reflection Question: Which of these four areas represents your biggest opportunity for improvement? That's where to focus your next 30 days of effort.



3 Quick Wins to Drive Training Transformation

Start implementing transformation-focused training improvements this week with these practical, high-impact actions.

1. Audit for Alignment Gaps

Choose one existing training program and evaluate it against your
organization's current transformation goals. Identify specific areas where
the training could better support business outcomes. Document three

concrete improvements you could make within 30 days.

2. Engage a Key Stakeholder

Schedule a 30-minute conversation with one transformation leader (CTO,
Head of Cloud, Al Initiative Lead) to understand their current challenges
and how training could better support their goals. Come prepared with

specific questions about success metrics.

3. Add Business-Tied Metrics

Identify one business outcome that your training should influence (e.g.,
cloud adoption rate, Al tool usage, deployment frequency) and add it to
your next learning dashboard. Start tracking this metric alongside

traditional learning metrics.

These aren't massive overhauls—they're strategic adjustments that can spark meaningful transformation in your training approach. Small changes in alignment

and measurement often produce the biggest improvements in business impact.

(?) Challenge Question: What's one specific action you'll take this week to better align your training with business transformation goals?



Let's Keep Building Transformation Together

Your journey toward training that drives real business transformation starts now.

Your Next Steps

Remember our key framework elements as you design training that truly drives

transformation:

® Create blended experiences that meet learners where they are
® Align every program to specific business transformation outcomes
Development O -
- |
L e Design for global scale from day one, not as an afterthought

e Measure impact that matters to business leaders and transformation success

Stay Connected

Continue the conversation and get ongoing support for your

transformation training initiatives:

e LinkedIn: Connect with Kwanesia Bass

Questions & Discussion

Let's explore how you can apply these concepts to your specific transformation challenges.
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