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This is how coaching and 
mentoring used to happenê



At our team 

meeting, your 

body language 

told me thatê

During our 

ride-along, I 

noticed that ê



This is how coaching and 
mentoring happens nowê



Multiple Time Zones

Video chat isnõt 

working. What did 

you say?

So, how did 

the client 

meeting go?



Itõs harder to see  
observable behaviorsê



Too much going on

Oh, I have my 1:1 

with Jim in 10 

minutes. We agreed 

to something last 

weekêwhat was itê?

I wish I remembered 

all those great 

òpowerfuló questions 

we reviewed during 

that coaching classê



Leaders, mentors and coaches 
have a lot on their plates and 
itõs challenging to follow upê



And here are 
some factsê



We love coaching and mentoring, butê

Itõs important, 

but thereõs no time

Organizations, managers, and 

employees appear to believe in 

coaching and mentoringõs 

contribution to their success

BUTêManagers sheepishly 

admit they donõt spend enough 

time coaching

We like it, but donõt 

get enough of it

Most managers love to coach or 

mentor, and most employees want it.

BUTê Only 1 in 2 survey 

respondents in North America and 

Asia receive coaching (even fewer in 

Europe)

Itõs impactful, but itõs 

a ònice to haveó

Managers who coach and mentor 

regularly describe tangible benefits 

(e.g., increased team productivity)

ANDê 2/3 of employees who receive 

coaching and mentoring say it 

improved their satisfaction and 

performance

BUTê Itõs seen as something in 

addition to managersõ daily work

http://bit.ly/2AkqGVx

http://bit.ly/2AkqGVx


This is what we are hearing 
from managersê



Itõs hard to know 

what to coach 

when I canõt see 

them in action.

Itõs hard for me

to find the time to 

mentor. Itõs harder 

because weõre a 

global team.

Need for connection


