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So, how did
the client
meeting go?
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Oh, | have my 1.
with Jim in 10
minutes. We agreed
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weekéwhat
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all those great
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we reviewed during /
that coachyng cl assé




L eaders, mentors and coaches
have a lot on their plates and
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And here are
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Organizations, managers, and Most managers love to coachor | Managers who coach and mentor
employees appear to believe in :  mentor, and most employees want it. regularly describe tangible benefits
coaching and mentoringds . (e.g., increased team productivity)
contribution to their success B UT®@nly1in 2 survey :
: respondents in North America and : A N D &/3 of employees who receive
B U T ®anagers sheepishly Asia receive coaching (even fewer in : coaching and mentoring say it
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This Is what we are hearing
from manager
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to KNOgs hard for me
to find the time to

when | #not ®mERtor. 1 tés harder
them in action. 4 because wedre a
global team.




